
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: May 15, 2019 7:30 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Public Works Perry T. Madonna
Director of Development Services: Jon E. Beck
Chief of Police: Stephen A. Skiles
EMS Coordinator: Diane E. Garber

The Board of Supervisors meeting was called to order at 7:30 p.m. at the Four Seasons Banquet
Facility, 949 Church Street, Landisville by Chairman Brubaker, followed by a moment of silence
and the Pledge of Allegiance.

Police Recognition
Chairman Brubaker opened the program in recognition of Congress and the President of the
United States declaration of May 15 as Peace Officers’ Memorial Day and the week of May 12-
18, 2019 as National Police Week.  During the month of May, police departments across the
country will honor their officers.  On behalf of the East Hempfield Township Board of
Supervisors, Mr. Brubaker recognized all police officers, especially those that serve the
communities of East Hempfield Township, and thanked them for their selfless duty.

Police Week Proclamation – Resolution #2019-10 – Mr. Brubaker read the 2019 National
Police Week Proclamation.  Motion was made by Mr. Wiglesworth and seconded by Mr. Russell
to adopt Resolution #2019-10 to proclaim police week for the dates from May 12th to May 18th.
The motion was unanimously passed (5-0).

Police Awards:
Police Chief Stephen Skiles opened the police awards ceremony to present annual awards to
deserving police officers and to highlight some exceptional performance. Lt. Tammy Marsh and
Lt. Jennifer Brubaker assisted Chief Skiles with presentation of the following awards:

 Award   for   Merit – Issued for outstanding police work, or a specific act, that shines merit

upon the officer or the department.

o Officer Bill Watt - for initiating and continuing the annual Beard for Brother
program that has raised $30,000 to date.
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 Unit   Citation – Presented for team effort for implementation of new computer server and
software to be used by all police employees on a daily basis and being instrumental in the
accurate transition to the new records management system, CODY.

o    Lt. Jennifer Brubaker o   Peggy Gayman o  Lynn Martin
o    Lt. Tammy Marsh o   Amanda Lenhart

 Annual   Community   Policing   Award – Presented to an employee who developed community
partnerships, identified and solved problems, implemented new initiatives or programs,
and/or promoted meaningful results from partnerships and problem solving skills.

o Officer Chad Nagel - for his involvement within the community during 2018
working as a member of the Rescue Task Force, helping entities within the township
assess their need for security preparedness, presenting the Stop the Bleed campaign,
and educating the public on their response to active shooter incidents.

 Annual   Kenneth   Neidinger   Officer   of   the   Year   Award – Presented to an officer, regardless of
rank or assignment, who best exemplifies the Department’s sworn personnel during the year
based upon professionalism and exemplary service during the previous year.

o Officer Matt Miller - for his consistent, excellent work product, efficiency, and
dedication throughout 2018.  

The Board and all those present thanked and congratulated the entire East Hempfield Township
Police Department.  A brief recess was then taken to allow family members to take photographs.

Consent Agenda
a) Department Reports - Golf Course, Public Works, Development Services, Police, EMC.
b) 13-05.07 Landis Farm Phase 4 – Establish improvement Financial Security in the amount of

$763,865.74, SW Permit Fee in the amount of $3,785.36, & SWM Inspection Fee in the amount of
$3,785.36

c) Treasurers Report for May 1, 2019 (3/31/19 – 4/30/19) covering all funds totaling $10,234,448.26
d) Invoices from all funds covering 5/4/19-5/17/19 & totaling $968,012.27
e) Approval of minutes: April 17, 2019 and May 1, 2019

 Motion was made by Mr. LeFevre and seconded by Mr. Russel to approve consent
agenda items (a) through (d).     The motion passed (5-0).

 Motion was made by Mr. Russell and seconded by Mr. Bennett to approve the April
17, 2019 meeting minutes as presented.  The motion passed (4-0-1) with Mr. LeFevre
abstaining due to being absent from the meeting.

 Motion was made by Mr. LeFevre and seconded by Mr. Wiglesworth to approve the
May 1, 2019 meeting minutes as presented.  The motion passed (5-0).

Action items:
a) Development Services:

 Zoning   Ordinance   Text   Amendments   for   Board   acknowledgement   and   authorization   to
send   to   the   LCPC   and   Township   Planning   Commission: Wireless Facilities, Horse Barn
for Transportation, Beekeeping, Dimensional Requirements – Agricultural Setback
Requirements, & Seasonal Farm Labor Housing.  Mr. Beck reviewed the Amendments
and the next steps that will need to be taken.   Mr. Wiglesworth recommended
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considering each amendment separately.  After discussion, the following actions were
taken:

 Motion was made by Mr. Bennett and seconded by Mr. Wiglesworth to acknowledge
the Zoning Ordinance Text Amendment for Wireless Facilities, and to authorize staff
to send this text amendment to the LCPC and the Township Planning Commission for
review and recommendations. The motion passed (5-0).

 Motion was made by Mr. Wiglesworth and seconded by Mr. LeFevre to
acknowledge the Zoning Ordinance Text Amendments for Horse Barn for
Transportation, Beekeeping, Dimensional Requirements – Agricultural Setback
Requirement, and Seasonal Farm Labor Housing and to authorize staff to send these
text amendments to the LCPC and the Township Planning Commission for review
and recommendations. The motion passed (5-0).

 Resolution #2019-11 to accept dedication of Right-of-Way and Temporary
Construction Easement from Y&S Candies.  Mr. Beck elaborated on the Resolution.
Following discussion, motion was made by Mr. Russell and seconded by Mr. Bennett to
adopt Resolution #2019-11 to accept dedication of the required right-of-way at the
intersection of Running Pump Road and Old Tree Drive for the construction of a
roundabout.  The motion passed (5-0).

Old Business – None

New Business

 3144 Woodbridge Drive – Property Issue Complaint.  – Mr. Bennett reported on a
letter he received regarding property maintenance issues.  The information will be
forwarded to Mrs. Schweitzer for further investigation.

Board Group Reports – None

Traffic Commission Report – Mr. Brubaker reported the Traffic Engineer updated his progress
on the long-term improvements.  It was noted that many residents were in attendance and were
given the opportunity to ask questions; however, due to time constraints, continued discussion
regarding the long-term improvements was tabled for the specific purpose of going back and re-
reading the agreement with the High Company to determine what can and cannot be done. The
Board briefly revisited the comments expressed and questions asked during the Traffic
Commission meeting and concurred with the preference to err on the side of safety and revisit
covenants contained in the developer’s agreement.

The Board of Supervisors also discussed the need to take a look at governance of the Traffic
Commission, its functions, composition, and full context of what needs to be updated as the last
change was made in 2012.
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Several ‘new business’ items on the agenda were moved to tonight’s Board of Supervisors
meeting.  Those agenda items are as follows:

New Business (Tabled from Traffic Commission)

 Split Rail Drive traffic/speed study – Tabled for a future Traffic Commission meeting.

 South Chiques Creek Road – Liederkrantz request for temporary no-parking signage
during special events on 6/7, 6/8, 7/19-22 and 12/8. Chief Skiles reported a copy of the
Liederkrantz letter was provided to West Hempfield Township. Following discussion
regarding temporary versus permanent signs, the Board agreed supporting the posting of
temporary signs for the June events and then moving forward regarding posting of
permanent signs.

 Motion was made by Mr. Wiglesworth and seconded by Mr. LeFevre to
authorize staff to facilitate the installation of the temporary no-parking signs in
connection with the Liederkrantz special events as contained in the letter dated
April 29, 2019 and noted that Liederkrantz will be responsible for deploying and
removing the temporary parking signs.  The motion passed (5-0).  Chief Skiles
will reach out to West Hempfield Township and Liederkrantz.  

Manager’s report
Mrs. Schweitzer provided a written copy of the report for the period covered through May 11,
2019.

Fire Strategic Plan – Discussion.  Diane Garber led the Strategic Plan Implementation
discussion utilizing overhead PowerPoint visuals. Hard copies of the presentation were also
provided.   She began by reviewing the strategic plan background, township data points and
provided the basis for discussion of priorities.  The Board agreed a key factor to be established is
keeping the commission as a non-profit and not being an arm of the township and pros and cons
of different alternatives were discussed.  There was in-depth discussion regarding the
implementation timeline and it was determined that the top two priorities are (1) Creation of an
Emergency Services Commission to be in place by January 1, 2020 and (2) Hiring of a full-time
Chief Township Fire Official by July 1, 2020.  A poll of the Board resulted in all members
voting ‘aye’.  Diane was asked to find out who the ‘parent’ is for each of the three fire
departments (since they are all 501.c.3’s) and how their charters are set up.

In closing, Diane discussed her position and stated her job is not a 24 hour/week position.  She is
maxed-out as a part-time employee because, in actuality, she is functioning on a 24/7 basis.
Chairman Brubaker stated the Admin committee is scheduled to meet and will start mapping out
a plan and bring back to the Board for discussion and consideration.  Mr. Wiglesworth stated the
public safety committee had already discussed and support moving Ms. Garber’s weekly hours to
30 with serious consideration of a full-time position in 2020.  
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Public Comment (residents or taxpayers of East Hempfield Township)

 Colleen Jacobsen, Chapel Forge Drive, offered suggestions regarding funding fire
companies, provided alternatives to consider and felt this would be something to be
discussed with developers going forward.  She also offered suggestions regarding hiring
employees versus volunteers and perhaps considering independent contractors.  Chairman
Brubaker assured her that everything is on the table for consideration.

Good of the Order

 Mrs. Schweitzer reported a Board of Supervisors Executive session was held Tuesday
May 14, 2019 from 3:00 p.m. to 4:10 p.m.  to discuss a pending legal mater.

 Mr. LeFevre requested that the Board consider increasing the compensation to
Supervisors which is permitted in the Second-Class Township code.  The compensation
is based on population.  He will be seeking action and support to initiate the increase
which would only be effective for newly appointed Supervisors. 

Adjournment
By unanimous consent of the Board, Chairman Brubaker adjourned the meeting at 10:11 p.m.

Respectfully submitted

________________________
Cindy A. Schweitzer, Township Manager/Secretary




